
Scientific Tradeshow
Success

How to get real ROI 
at SFN or anywhere

WEBINAR



Yes, you’ll get the
recording + slides :)



Do you say SfN or Neuroscience?
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SfN

Neuroscience

84%

16%

132 LinkedIn votes so far - go cast your vote + let’s settle this



The Science Sales & Marketing Survey 2027 
Sneak peek... survey still open! Take the 2027 survey here.
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Are you planning to attend more or
fewer conferences in 2027 vs 2026?

40.3%
More

49.3%
Same

10.4%
Fewer

89% same or more
(last year was 77%)

Are you happy with the ROI you get
from in-person conferences?

34%
Yes

32%
Don’t Know

34%
No

Only 34% happy
(last year was 32%)

https://form.typeform.com/to/BhWELUML?utm_source=tswebinar


We drop so much money
on tradeshows every year
for a handful of decent
leads

Tradeshows Added to SciLeads Each Year
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Creating your plan for success
Find the right events

Pre-show activities

Attending the event

Post show follow up

What to do if you can’t attend

1

2

3

4

5



1
Find the right events
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Step - 1
Find the right events Our survey says...

Habit
35%

SciLeads
30%

LinkedIn
18%

Google
12%

Ads from organizers
5%



Step - 1
Find the right events
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Google / AI



Step - 1

10

Find the right events SciLeads



Step - 1
Find the right events Competitor Shows



Step - 1

12

Find the right events Competitor Products



2
Pre-Show Activities



Those who do pre-tradeshow outreach
are happier with their tradeshow ROI 
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The Science Sales & Marketing Survey 2027 

Do you do pre-show outreach?
Do outreach No outreach

0 20 40 60 80 100

Happy with ROI

Not happy with ROI



Step - 2
Pre-Show Activities Find relevant attendees - SfN Website



Step - 2
Pre-Show Activities Find the relevant attendees - LinkedIn



Step - 2
Pre-Show Activities

ChatGPT

Pre-Show Activities Find the relevant attendees - AI



Step - 2
Pre-Show Activities

@SciLeads

ChatGPT

Pre-Show Activities Find the relevant attendees - SciLeads + AI



Step - 2
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Pre-Show Activities Find the relevant attendees - SciLeads 



Step - 2
Pre-Show Activities Invite them to your booth 

I used your template and suggestions
to personalize my emails with SciLeads
data. That got me an initial meeting,
which turned into a $76k sale.
Imaging Sales Specialist
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@SciLeads



Hi <FirstName>

I hope you’re well! I will be at SFN next week and was wondering if
you had availability to meet with me? 

I wanted to talk about our flow cytometers which, given 
your SFN poster “<poster title>”, also considering your publication
<publication title>.

I have two slots meeting slots remaining. Would you prefer Tuesday
afternoon or Thursday morning?

Kind regards,
Laura Haldane
Application Specialist 
+1 415 663 5194

Subject Line <poster title>Personalized subject line

Hi + firstname - no title
Brief greeting

Clearly state purpose of email
Timely reason for outreach

Link their work to yours
Ideally twice

Urgency & scarcity
Single CTA with 2 specific choices

Geo customized signature
Scientific job title

Plain text
Sender name
Clear confident language
Minimal work on them

End on CTA, nothing more

Product mention, not essay
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Step - 2
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Pre-Show Activities Invite them to your event



Step - 2
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ASHG 2023ASHG  2022 AGBT 2023 ASHG 2024

Pre-Show Activities Invite them to your event



Step - 2
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Pre-Show Activities Invite them to your poster/talk

This data has been a game
changer for us. Using the
poster title we can customize
our outreach to invite people
to our events, which are jam
packed! 

After the event we use the same
content and invite people to an
online webinar which also
repurposes that presentation.



SciLeads: 1,400 attendees

300 relevant

150 opens

50 replies

Step - 2
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Using SciLeads conference data and AI, we narrowed
1,400 attendees to 300 people, with 150 of them
opening our email and 50 replying and engaging in
meetings.
 
Even without a booth I had 6 or 7 face-to-face
meetings booked every day - and literally I was just
trying to keep up!

Zoltan Gal - Commercial Lead

Pre-Show Activities Invite them to meet you randomly



Step - 2

scileads.com 26

Pre-Show Activities Find local shows to walk
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Step - 2
Pre-Show Activities Tell people you’re going



Step - 3
Attending the Event



Step - 3
Attending the Event

29

Peacocking



Step - 3
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Attending the Event Peacocking



Step - 3
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Attending the Event Peacocking



Step - 3
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Attending the Event Peacocking



Step - 3
Attending the Event
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Go Walking



Step - 3
Attending the Event
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Freebies



Step - 3
Attending the Event
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Love your poster,

can we chat?

Booth 114

Post-Its



Step - 3
Attending the Event
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Competitions
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Step - 3
Attending the Event Tell people you’re there



Step - 3
Attending the Event
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Easy Networking

ChatGPT



Step - 4
Post Show Activities
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Step - 3
Post Show Activities How NOT to follow up

badgescans.csv Add to CRM

“Thanks for stopping
by our booth!”

Add to newsletter
list

Add to “SFN 26 follow
ups” workflow sequence

No no no no no no no no no no

no no no no no no no no



  API Case Study

Step - 4

People you met

People you missed

scileads.com 41

Post Show Activities Personalized follow-ups

YES this stuff still counts

for follow-ups!

Go back and read it again!



Step - 5
Get value without attending



Step - 5
Get value without attending

People mentioning your products

ABM

European Leads
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Reaching out to people at shows we didn’t attend has allowed us to reduce our
tradeshow attendance budget, as we get just as much value from these campaigns
customizing them using the SciLeads data.



Your Homework
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Do prep outreach

Work out how to peacock 

Personalize follow ups

Send me info on SFN parties

Summary
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